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} Current year funding and declining student enrollment resulted in 
approximately $5.5 million less revenue funding in 2017-2018.

} In 2017-18, the District spent approximately $4.5 million more 
than we received in revenue.

} In 2018-19, the District received more funding due to Red for Ed 
and inflationary increases, however we received $1.5 million less in 
funding overall due to declining enrollment.

} The current projection is that the District will overspend 
approximately $3-4 million for this current year, 2018-19

} Over-spending is currently covered by cash reserves or 
“contingency funds”

} The challenge:  To develop a sustainable budget that is “balanced” 
where expenditures are less than, or equal to, revenues

◦ $3-4 million correction is needed
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Alhambra Enrollment

Findings:



Budget Category 2018-19 2019-20 2020-21

Salary Schedules 
Steps/Levels

$1,200,000 $1,200,000 $1,200,000

Declining enrollment $2,150,000 $2,100,000 $2,100,000

Insurance Increases $700,000 $400,000 $600,000

Programs (Valencia, 
FRC/ALC, GAP, 
Verizon Technology, 
Security)

$1,870,000 $1,870,000

Totals $4,050,000 $5,570,000 $5,770,000



Fiscal 
Year

Current/Projected 
Revenue decrease

Current/Projected 
Deficit

2017-18 -$5.5 million -$4.5 million
2018-19 -$1.5 million -$3-4 million
2019-20 -$1.2 million -$2-3 million



Critical

Essential

Desirable



1. Consider Cuts at the District Office
2. Consider Cuts at the school sites not affecting 

classroom instruction
3. Consider Cuts within the classroom affecting 

instruction
4. Attempt to not eliminate program; refine; lean up 

to better align to resources
5. No one loses a job opportunity



Budget Category 2018-19 2019-20 2020-21
District Office Positions $625,000 $425,000
District Office Budgets $90,000
Legislative Inflation $1,000,000 $1,000,000 $1,000,000
Teacher/Staff Reductions 
Due to Enrollment Decline

$830,000 $1,200,000

Certified Salary Schedule 
Refinements

$625,000

Support Staff Reductions 
Due to Enrollment Decline

$750,000 $360,000

Program 
Modifications/Refinements 
(M&O/Title I)

$460,000

Extra-Curricular Program 
Changes

$220,000

Total Savings $2,375,000 $3,385,000 $2,825,000



} District Administration will continue to work with committees 
to give feedback and input to District Administration and the 
Superintendent and assist with communication regarding 
budget decisions

} Continue to engage in the zero-based budgeting process by 
completing a comparison of District staff and programs to 
peer districts

} Work with stakeholder groups to prioritize District programs 
and make recommendations on critical and non-essential 
needs

} Develop recommendations for Superintendent consideration


